[image: ]Oversight Group MEETING AGENDA
Date: Wednesday, January 28, 2026 | Time: 1:00 – 4:30 p.m. | Recorder: Kattie Riggs 
Location: In-person only option, ELC Lakeside Room
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	       Date
	     Who
	  What
	Committed To
	When
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	         TOPIC/ITEM
	Facilitator
	Allotted Time
	Key Points Provide 50 words or less on expected outcome
	Category

	Welcome
	Oversight Chairs: 
Debra Mason
Kattie Riggs
	1 – 3 min
	Welcome to the Oversight Group meeting!

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Thought Provoking Questions
	Debra/Kattie
	
	If you had a superhero mentor, who would it be or what superhero would you be?

If you could switch jobs with one other person on campus for one week only, what role would that be?

	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	Discuss the Shared Governance Survey Results
	Debra/Kattie
	
	Shared Governance Survey 


1. What stands out to you?
2. What are two to three things the Oversight Group should consider discussing based on the survey?

	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	Activity
	Debra/Kattie
	
	Thumb ball (2 groups and then switch)
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	Review Council Priorities with Draft Criteria/Rubric
/Tool
	Debra/Kattie/Lori/Jenny
	
	Council Priorities can be found here: 2025-26 Council Priorities Submitted

Tool from Process Support Group: 

 This is also located in the Teams folder linked above.
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information



	         FUTURE AGENDA ITEMS FOR MEETINGS

	Topic/Item
	Facilitator
	Key Points  Provide 50 words or less on expected outcome
	Category

	[image: ]
	
	
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	       Upcoming Meeting Date
	Start Time
	End time
			Location	

	
[image: ]February 10, 2026
	8:00 a.m.
	9:30 p.m.
	Roger Rook Hall, RR 110



	 MEMBERS
	Council Co-Chairs:                            Members:
☐ Debra Mason                                ☐ Tim Cook                                    ☐ Carol Burnell                         ☐ Mark Yannotta
☐ Kattie Riggs                                   ☐ David Plotkin                             ☐ Josh Aman                             ☐ Melissa McCormack
                                                              ☐ Jeff Shaffer                                ☐ Sarah Steidl                           ☐ Casey Layton
                                                              ☐ Danielle Hoffman                     ☐ Lori Hall                                 ☐ Jenny Miller
                                                              ☐ Felicia Arce
Recorder:
☐ Kattie Riggs
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Shared Governance Year One Feedback.pdf
Shared Governance Year One Feedback Survey

This survey was conducted in Spring of 2025 to assess the rollout of Clackamas Community College's new Shared
Governance model. The survey was sent anonymously to all employees at the college. The goal of the survey is to
establish a baseline to measure future progress, identify areas for improvement, and prioritize where to focus our
efforts.

There were 109 responses to the survey. However, 24 survey respondents did not answer any questions - these
survey responses were not included in the analysis. With a remaining 85 responses, it should be noted that the
sample size is extremely small.

Comparisons were done on three self-reported respondent attributes:

* Council Experience: Whether or not an employee served on a council
» Classification: The employee's job classification
* Tenure: Number of years at CCC

Only significant finding in these comparisons are reported.

| have a clear understanding of how shared governance functions at the college.

17% 31% 49%

@ Completely disagree Somewhat disagree @ Somewhat agree @ Completely agree

Council Experience

* Employees who did not serve on a council were more likely to disagree (56%) than employees who
served on a council (30%).

Classification

* Associate Faculty were the most likely to agree (83%)
* Full-time faculty were more likely to disagree (74%)

Tenure

» Employees who have been at the college 10+ years were most likely to agree (59%)





Communication between the oversight group and the college is clear and timely.

_

@ Completely disagree @ Somewhat disagree @ Somewhat agree @ Completely agree

Classification

* Full-time faculty were most likely to disagree (78%)
» Associate faculty were most likely to agree (66%)

It is easy to stay informed about the work of the councils.

_I

@ Completely disagree @ Somewhat disagree @ Somewhat agree @ Completely agree

Council Experience

* Employees who served on a council were more likely to disagree (77%) than employees who did not
serve on a council (65%)

Classification

* Full-time faculty and Administration/Administrative Professionals were most likely to disagree (89% | 65%)
* Full-time classified were most likely to agree (50%)

Tenure

* Employees who have been at the college 10+ were most likely to disagree (75%)

It's clear where to go for questions about shared governance.

_

@ Completely disagree @ Somewhat disagree @ Somewhat agree @ Completely agree

Classification

* Full-time faculty and Administration/administrative professionals were the most likely to disagree (78% |
65%)
* Associate faculty were most likely to agree (66%)





Tenure

* Employees who have been at the college 0-3 years were most likely to disagree (81%)
» Employees who have been at the college 10+ years were most likely to agree (47%)

Where do you go to find information about shared governance?

| ask a colleague | 8
MyClackamas | 36
committees website [[NEGEEGEGEGEGEEEEE 28
ccc this Week newsletter [[INNENEGNNEEEED 24
College website NG 16
Something else (please describe): [ INEGNENEGEGEGEGEEEN 15
Intranet |G 6
Microsoft Teams [ 4

TeamDynamics/TDX |0

NEOGOV |0
0 5 10 15 20 25 30 35

Respondents who selected "Something Else" reported emails or meetings (6% | 4%)

How important is the work of shared governance to your role?

@ Notimportantatall @ Somewhat important @ Very important

Council Experience
» Employees who served on a council were most likely to select very important (76%)
Classification

+ Part-time classified and full-time classified staff were least likely to select "very important” (0% | 36%)
 Part-time classified staff were most likely to select "not important at all" (33%)

Tenure

» Employees who have been at the college 4-9 years were most likely to select "not important at all" (20%)
* Employees who have been at the college 10+ years were most likely to select "very important" (66%)





What are your general impressions of shared governance this year?
30% of respondents acknowledged the nature of the first year being a work in progress.

* "I know the groups have been working to establish their identity at the college. My impression is that we
don't know how things function yet, but that seems okay given how new this is."

* "It needs a lot of work, particularly in terms of how process and information flows around and between the
various councils and subcommittees."

27% of respondents discussed a need for more structure, particularly around roles and responsibilities of
groups.

* "incomplete, ineffective; | don't understand how this system should function and what its purpose is"

* "Needs work and more time. Unclear about role. For example, can we change a policy? Are the councils
meeting this summer. Some yes, some no but no official guidance just a bunch of thoughts versus
structure. Hopefully this comes with time."

18% of respondents noted that communication was a challenge, leading to confusion.

* "l have no idea what's going on, what the functions are, what the councils are, when they meet, how their
info is disseminated, who to contact. | am very active and involved in college activities, yet | feel like
shared governance is a mystery."

"l am very much unaware of any of the work done for shared governance, how it works, what actual
important work is being done (if any!), or how it directly applies to me."

* "People are confused and there still secems little collaboration on important issues such as who is hired
and budget cuts are made."

15% of respondents expressed the need for a college-wide meeting to centralize information and updates
from all the councils.

* " also miss having college council. Having a central catch all open meeting to bring topics was super
helpful. "

* " kind of miss College Council. | feel like | was more informed about what was going on at the college
when | could pop into those meetings and people were able to make comments or ask questions.”

10% of respondents reported that the new structure of shared governance may be creating too much work
and complexity.

* "l find the entire structure and idea of shared governance baffling and convoluted. | personally think the
shared governance work has added more complexity and confusion than anything else.”

« "It seems like maybe it's more work than people originally anticipated. There are many meetings, which
means lots of time spent taking notes, cleaning up notes, posting notes, etc."

* "Operated as it was built to though that structure may not meet the needs of the college.”





Council Member Experience

What has gone well in your council?

Organization | 17
Purpose " 15
Leadership [ 14
Inclusion | EEEE— 12
Decision-making | E— 11
Productivity [N o
Conflict resolution [ NG
Role clarity [[INEGNEEEG 5
Something else (please describe): [ NG 3
Resources [ 2

0 2 4 6 8 10 12 14 16

Respondents who selected "something else" described the "fist to five" technique and being open to change.

On average, how many hours do you spend on your council work in a month?

Less than 2 hours |
2-5 hours |
6-9 hours |
10+ hours [

0 2 4 6 8 10 12

How many shared governance councils/groups do you serve on?





Needs from Process Support Group
37% of respondents expressed a need for more centralized and simplified communication.

* "A one-stop shop for information the way College Council used to be. It's not the same to read minutes
and meeting notes as it is to have a discussion with live humans. The once a quarter updates are
informative and appreciated, but not very interactive."

* "l think a plan to better share brief updates on what councils are doing in a central spot would be helpful.
My recommendation is that the Topics on Agendas all link to a master doc that shows which council is
working on what. | think there also needs to be a system like this for the committees within Councils or
maybe even an all-committee doc that is similar."

26% of respondents expressed a need for more role and process clarity.

* "The role of the Oversight Group and Process Support Group needs to be better defined."”
* "If the Process Support Group could give more guidance to teams about recruitment and selection, that

would be great."
» "Some groups meet once a month some two. What are expectations? When should meeting links and

agendas be posted. Should those go out in the weekly FYI announcements. We are not getting much
participation outside of our actual group.”

16% of respondents expressed a desire for more training for new employees and council members.

* "Onboarding information for all staff; Training for new members; Communications that are clear and have

links to more information (where do I go to find out more?)"
* "The "onboarding and training" piece is unclear to me. More support for member onboarding and training

would be helpful.”

Needs from Oversight Group

31% of respondents noted the need for more guidance and role clarity.

* "This group has an opportunity to work together with the Process Support Group on role clarity for both
groups.”

* "With communication on over all structure. When should agendas and meeting links be posted for public
meetings. Should those go out in the weekly FYI newsletters. What about decision making some feel
bigger than our group should make, should another group have a second look at them rather that just
push things forward? Also about summer guidance, | felt like it was a do what you want rather than saying
no meetings when faculty are off contract. Just some tweaking but hopefully it will get better and we
progress.”

23% of respondents want clarity on how Shared Governance will interact with strategic planning.

* "In our first year, we were letting the process settle in, and | think next year this planned support of the
strategic plan should be trialed because we'll want to do it more fully in the following year with a new 5

year strategic plan."
* "Collaborative conversation as to where best the Community Connections Strategic Priority group fits for

the coming year."





Non-Council Member Experience

Are you a member of a group or committee that reports up into a shared governance council?

Yes [ — 17
N o a4

0 10 20 30

How have you engaged with shared governance councils this year?

| ask a colleague(s). INEEE———
 attend oversight group ot i |
meeting(s).
None of these options |
| read council meeting agenda(s). [N

| read council meeting minute(s). |

0 5 10 15 20

Is serving on a Council something you would be interested in at some point?

Definitely not Probably not Probably yes Definitely yes

Classification

* Full-time faculty and Administration/Administrative Professionals were most likely to express interest in
serving on a council (75% | 73%)
* Associate faculty were most likely to select "definitely not" (40%)

Tenure

* Employees who have been at the college 0-3 years were mostly likely to select "definitely yes" (19%)





Monthly All-Staff Meeting

If you were available, how likely are you to attend a monthly all-staff meeting?

9% 6%

@ Extremely unlikely Somewhat unlikely @ Somewnhat likely @ Extremely likely

Council Experience
» Employees who served on a council were most likely to select "extremely likely" (62%)
Classification

* Full-time classified were most likely to select "extremely likely" (68%)
* Associate faculty were most likely to select somewhat or extremely unlikely (50%)

Tenure

» Employees who have been at the college 10+ years were most likely to select "extremely likely" (59%)
» Employees who have been at the college 4-9 years were most likely to select "extremely unlikely" (12%)

What topics, updates, or activities would you like to see included in a meeting like this?

pdates o topics Impac g e . 72
college
Shared governance updates |, o1
College-wide announcements |, 53
Budget updates | 53
Bond updates |, 43

Association updates [ NG 28

Something else (please describe): [ 6
0 10 20 30 40 50 60 70

Respondents who selected "something else" included announcing new hires and sharing opportunities to attend
events or join councils/project teams.

Respondents also mentioned the importance of meeting access, including the following considerations:

* Avoiding overlaps with class schedules
* Holding a hybrid meeting
* Uploading recordings of meetings
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[image: A blue text on a black background

AI-generated content may be incorrect.] SG OVERSIGHT GROUP- COUNCIL PRIORITY APPROVAL TOOL	

This form is intended for use by the Oversight Group when approving Council priorities. The Oversight Group
should review each priority and place scores for each metric in the appropriate column below, utilizing the attached rubric. 
Oversight group: add information here on how score impact approval vs. request for re-submission.  

Council: 					

		Priority 1:



		Details:



		Timeline:



		Clarity of Priority

		Alignment with Institutional Goals

		Feasibility & Resources

		Outcome Definition & Impact

		Community Collaboration

		Continuous Improvement 



		

		

		

		

		

		









		Priority 2:



		Details



		Timeline:



		Clarity of Priority

		Alignment with Institutional Goals

		Feasibility & Resources

		Outcome Definition & Impact

		Community Collaboration

		Continuous Improvement



		



		

		

		

		

		







		Priority 3:



		Details:



		Timeline:



		Clarity of Priority

		Alignment with Institutional Goals

		Feasibility & Resources

		Outcome Definition & Impact

		Community Collaboration

		Continuous Improvement



		



		

		

		

		

		







		Feedback From Oversight Group



		





































		When providing feedback, reviewers should:

· Affirm strengths – Identify what’s clear, strategic, or well-developed.

· Ask clarifying questions – Use open-ended prompts such as “Can you please expand on…?”

· Offer actionable suggestions – Focus on improvement, not just critique.

· Ensure alignment – Reference connections to college or Council-wide priorities.

· Encourage collaboration – Note where partnerships or cross-functional input could strengthen the plan.















Priority Scoring Rubric

		Scoring 



		Clarity of Priority

		Alignment with Institutional Goals

		Feasibility & Resources

		Outcome Definition & Impact

		Community Collaboration

		Continuous Improvement



		1

		Lacks clarity







		Does not align

		Lacks necessary resources, not feasible

		Outcomes not clearly defined with low impact

		Audiences not identified with unclear collaboration techniques

		Does not demonstrate creativity, solutions or ongoing improvement



		2

		Needs some edits for clarity





		Aligns with one institutional goal

		Requires edits for feasibility & resources

		Outcomes somewhat defined with unclear impact

		Some audiences identified with some collaboration techniques 

		Somewhat demonstrates creativity, solutions and ongoing improvement



		3





		Sufficiently clear





		Aligns with more than one institutional goal

		Resources available and feasibility high

		Outcomes clearly defined with high impact expected

		Audiences identified, and collaboration techniques clear

		Demonstrates creativity, solutions and commitment to ongoing improvement







This rubric was designed utilizing the Council Prioritization Tool and Cougar Pause
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